
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY and IMPLEMENTATION PLAN 
COMMUNITIES of BLOOMINGTON and MUSCOY 

 
ADDENDUM – BLOOMINGTON/MUSCOY NON-MOTORIZED TRAILS 

 
Questions and Responses – November 6, 2008 

 
 

Should the Addendum Proposal include a scope of work and cost for the following? 
 
Preparation of Initial Environmental Study; 
 
Preparation of Environmental Impact Report (screen-check EIR, draft EIR for public review, final EIR), including all 
required EIR related notices; 
 
Preparation of technical studies (i.e., biological resources analysis, cultural resources analysis, and others as 
appropriate) through in-house expertise or other sub-consultants.  What are some of the environmental issues of 
concern that would require permits and NEPA clearance?  Sensitive bio resources, water bodies?  Has the County 
determined other issues of concern, beyond the above? 
 
Obtaining regulatory permits. 
 
A –  Yes, the selected consultant will prepare an Initial Study (IS). 
 

EIR – Should the IS indicate that the environmental impacts can not be reduced or mitigated to the 
level of Less than Significant with Mitigation, an EIR will be required. The County believes that a 
Preliminary Trail Plan may not require an EIR.  
 
Technical Studies – The consultant shall prepare such Technical Studies required to document and 
substantiate the level of CEQA document required for this project. 
 
NEPA – The Federal Nexus and NEPA lead agency has not been identified at this time. Please 
remove the NEPA requirement from your proposal. 
 
Regulatory Permits - The consultant shall identify and prepare Regulatory Permit applications 
required for this project. (See Addendum Items 18 and 46) 

 
Should the Addendum include our firm’s qualifications for environmental services and capabilities and an item 
addressing the provision of detailed scope of work and cost in the future based on the County’s determination of 
the specific type of environmental document and regulatory permitting required for the project?   
 
A -  Yes, include qualifications. 
 
Also need clarification on the $50,000 mentioned in the RFP Addendum. What is this amount meant to cover?  
 
A -  The $50,000 is a target budget figure for environmental review.  This indicates that Regional Parks 

has funding available for the project. 
 
What is the proposed budget and timing to completion for the trails component in relation to the original RFP for the 
Comprehensive Economic Development Strategy? The Addendum for the trails component seems to go beyond 
concepts to actual design work and implementation.  
 
A -  Implementation/construction is not part of this proposal. 
  



Which items from the list of 46 items in the Scope of Services are the actual deliverables for the consultant? For 
example, right-of-way acquisition and regulatory permits would be under the County's control. 
 
A -  Right-of-way acquisition will be a County responsibility. 
 
Per item 46 in the Scope of Services, it would be unusual for us to request three separate environmental sub-
consultants to submit proposals to join our team. Is it in the intent of the County to retain an environmental 
consultant to prepare the CEQA/NEPA documentation? If not, is it acceptable to the County to submit a proposal 
with only one environmental consultant?  
 
A -   Please disregard the requirement for three sub consultants.  
 
Can the public consultation proposed in the Addendum be included in the public consultation program proposed in 
the original RFP? 
 
A -  Yes it can. 
 
PUBLIC OUTREACH: 
  
Tasks 2, 3, 27 in the Addendum relate to public outreach. 
  
Question: Should the outreach process for this new work be folded into the initial scope of work? In the initial 
scope, an outreach process was planned for both Bloomington and Muscoy, as separate but concurrent efforts. Will 
the Trails process for this Addendum be part of the same dual process/meetings? It will significantly reduce the 
consultant and staff time and costs to have them combined.  
 
A –   Yes 
 
PLANNING AND ENGINEERING: 
  
Tasks 17, 39, 41, 42, and 43 relate to right of way. Task 29 indicates to “provide survey for all preliminary designs” 
and the introduction/cover page indicates consultant shall provide “pick up survey” following the preliminary design 
phase. 
  
Question: What level of detail is needed to address right of way? Task 42 does indicate to “provide preliminary 
identification of right of way.” However, Task 29, which indicates “provide a survey for all preliminary designs” 
suggests more detail could be needed. Does the consultant need to have licensed survey crews go into the field 
and prepare any right of way exhibits for the preliminary plans? Or is the intent to research existing right of way 
conditions and provide preliminary recommendations and sections, but not a field survey? 
  
A –  Consultant shall provide survey for preliminary designs. Level/scale/resolution to be determined or 

negotiated with selected consultant.  
 
Tasks 29 and 32 relate to survey and aerial photographs. Task 29 indicates to “provide survey for all preliminary 
designs”. Task 32 indicates “produce survey results, including aerial photographs, field report/findings”. 
  
Question: What level of aerial photography should be included? Should the consultant use existing County 
information and/or information from sources such as Google Earth, or is an aerial flyover required to produce new 
aerial photography on scaled maps? If so, is aerial topography required and at what contour interval? 
  
A –  County will Google Earth base aerial images 
 
Tasks 19 indicates providing “engineering, plans, specifications and construction cost estimates”. Task 38 and 40 
relates to Plans also. The RFP indicates in the introduction that preliminary designs are required. 
  



Question: We want to confirm that preliminary designs are required and not construction documents. If the scope is 
for preliminary design are specifications required? If so, would they be an outline specification?  
 
A –  Preliminary design, no construction documents or specifications. 
 
ENVIRONMENTAL:  
 
National Environmental Policy Act (NEPA) review and documentation has been identified as a scope item.  
 
Question: NEPA would be involved if federal funds will be obtained to construct the trails. If not, only the California 
Environmental Quality Act (CEQA) and a presumably a mitigated negative declaration (ND) would be needed to 
cover the trail projects. Are federal funds contemplated for the trail projects? If so, a mitigated ND (to cover CEQA) 
and Environmental Assessment (EA) leading to a Finding of No Significant Effects (to cover NEPA) will be needed 
for this project. This will let us know what the appropriate environmental documentation will be on this project. 
 
A –  As stated earlier, the Federal nexus and NEPA Lead Agency has not identified at this time. Please 

remove the NEPA requirement from your proposal. 
  
Regulatory permitting is identified in the last paragraph of the Introduction, and also in Task18. 
  
Question: Is the permitting process intended to be included in the budget provided? 
 
A –  Yes it is. 
  
GENERAL:  
 
Also, as part of the initial scope of work, the County indicated Consultant’s could submit proposals for Bloomington 
and Muscoy as separate efforts or as one combined effort. 
  
Question: Our firm provided a proposal that included both communities, but also included the option for the County 
to select us for one or the other. Is the intent the same here or is only one firm to be selected for both communities? 
 
A -  The Non-Motorized Trail component is a part of the larger Comprehensive Economic Development 

Strategy and Implementation Plan RFP. As stated the consultant (s) could be selected for one or 
both communities. 

 
Scope of Services Item No. 17: Right of way acquisition – According to Item No. 43 no right of way acquisition is 
necessary. Please clarify the scope. Do we need to prepare legal and plats? If we do, how do we estimate budget 
for now? 
 
A –  The selected consultant will identify right-of-way requirements if any, acquisition if right-of –way is 

not a requirement of this agreement. 
 
Scope of Services Item No. 29: Provide survey for all preliminary designs. – It will be difficult to estimate the survey 
work at this stage since we do not have preliminary design. How do we estimate amount of survey needed for the 
project? 
 
Will the nature of the trails include both recreational and daily errand types of uses? 
 
A –  The selected consultant should consider and propose both recreational trails and non-motorized 

transportation, specifically bicycle alternatives.  
 
Is the County anticipating acquiring additional land or easements over privately owned parcels to achieve the 
ultimate trail networks? 

 



A –  When the preferred trail routes and alignment as well as the existing right-of-ways and easements 
are determined, the need for additional land or easements will be determined.  With the existing 
level of development in Muscoy, trail right-of-way will likely become an issue. 

 
What is the anticipated duration of the work program? 
 
A –  Please prepare a schedule/timeline based upon your understanding of the projects tasks. 
 
What level does the County envision the final product (preliminary design, grading/construction documents, etc.)? 
 
A -  Preliminary design 
 
Will team selection for the trail program be independent of selection of the Economic Development Strategies RFP 
or tied together? 

 
A – There will be one team (consultant) for the Economic Development and Trail Development.  
 
How far outside each of the stated communities is the County anticipating extending the trail network? 
 
A –  The consultant should identify points of connection or specific destinations in adjacent 

communities.  The plan should provide trail linkages with reference to other planning documents. 
 
Where will the funding to implement the trail network come from? 
 
A – Construction or implementation funding has not been identified at this time. 
 
What level of survey does item 29 reference? 
 
A –  Survey level/scale/resolution to be determined or negotiated with selected consultant.  
 
Will the County provide aerial photography for item 32? 
 
A –  Yes, the County will provide Google Earth base aerial images. 
 
Does the County have GIS information available for the Bloomington and Muscoy communities and, if so, will this 
information be made available to the selected consultant team? 
 
A – A list of County GIS data layers is attached. 
 
In the community of Bloomington, does the Townsend Trail already exist? 
 
A –  No, this is a proposed route.  
 
For the community of Muscoy, is there intent to provide a trail along the Cajon Creek Wash? 
 
A –  Yes, this could be a trail alignment. 
 
Attachment: San Bernardino County Information Services Department GIS Layer List, PDF 
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